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Please Welcome New GHC Members
GHC Monthly Meeting September 2022

Please Welcome Today’s Speaker

The Greater Hagerstown Committee
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Large Group Speakers:
• Bill Ferguson, Senate President 
• Adrienne Jones, House Speaker 
• Jeremy Baker, Chief Legislative Officer
• Paul Wiedefeld, Secretary of Transportation 
• Brooke Lierman, Comptroller, BPW
• Del. Marc Korman, Chair Environment & Transportation, 

Majority Leader, TRAIN Commission
• Sen. Steve Hershey, Minority Leader, TRAIN Commission
• Del. Ben Barnes, Chair Appropriations
• Mollie Byron, Director Intergovernmental Affairs
• Del. Courtney Watson, Chair Transportation Subcommittee

Washington County Community Coalition Highlights

Small Group Meetings with:
• Del. Mark Chang, Chair Capital Budget Subcommittee 
• Del. Mark Edelson, Vice Chair Transportation Subcommittee
• Sen. Craig Zucker, Chair Capital Budget Subcommittee
• Sen. Michael Jackson, Chair Transportation Subcommittee, B&T

Informal contacts with Delegation Members, 
Lt. Governor Aruna Miller, and Governor Moore
Reception: 24 Local Vendors showcased our community
Over 140 community members incl. Leadership Wash. County
Over 120 State Officials: Executive (11), Delegates (60), Senators (5), Other (45)



Washington County 
Community Coalition 
Large Group Meetings



Washington County Community Coalition Reception



FY 2026 Gov. Moore’s Capital Budget as Proposed







Where the Money Comes and Goes



Data From Sept 2024 Draft CTP (A New Draft Was Released In Jan 2025)



Please Welcome New GHC Members
GHC Monthly Meeting September 2022

GHC Feedback on Draft Comprehensive Plan

• Overview of Recommendations
• Take Member Feedback
• Approval of Plan with any new 

Amendments
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Deadline For All 
Public Comments Is Today



Please Welcome New GHC Members
GHC Monthly Meeting September 2022

Highlights of Final Comp Plan Report

• Mainly the same items in the original 
report submitted Fall 2023 that the 
full membership reviewed and 
approved

• Accounts for the many GHC 
recommendations that the county 
incorporated into the updated draft 
(so fewer recommendations)

GHC Monthly Meeting January 2025



Please Welcome New GHC Members
GHC Monthly Meeting September 2022

Shared Goals We Based Recommendations On:

• Protect our balanced character: Rural in nature with vibrant urban 
centers that attract and retain a diverse, upwardly mobile population

• Create polices that support a health housing market for all income 
levels, our workforce, and future generations

• Grow and enhance a diverse economy with living wages for citizens 
of all education levels

• Plan and invest in adequate infrastructure to keep pace with growth

• Encourage the majority of growth in our urban and town growth 
areas and balance the need for density with quality design
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Please Welcome New GHC Members
GHC Monthly Meeting September 2022

Recommendation Highlights: Limited Current Data

• Much of data used in plan is from 2010 and 2020 Census and MD 
based (required by State)

• We believe more current data (2021-2024) shows we are growing 
faster than is implied in the plan

• There is not much data comparing us to our neighbors in PA and 
WV – which are better benchmarks for us than MD counties
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Please Welcome New GHC Members
GHC Monthly Meeting September 2022

Recommendation Highlights: Projected Growth

• Plan uses two growth scenarios:
o Moderate Growth: 1% per year
o High Growth: 1.5% per year

• We believe we could grow faster (2% or more) and that a 3rd growth 
scenario is needed so that we are prepared for the worst case

• Growth scenarios are used in various sections of the plan to predict 
things like population projections, school needs, water/wastewater 
needs, etc.

• Frederick has grown 2% or more for the last three years. Berkley 
County, WV has also seen higher levels of sustained growth
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Please Welcome New GHC Members
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Recommendation Highlights: Housing 

• We have a very challenging housing market and rental market that 
isn’t expected to improve quickly

• Gap between what our MHI can afford and what is being sold is at a 
record high (Over $100K +) Rental Market is the same

• We need to be aggressive and use a multifaceted approach to make 
improvements such as:

• Increasing density in designated growth areas 
• Promoting smaller home sizes
• Revising zoning ordinances for flexibility
• Streamlining planning approval & permitting processes
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Please Welcome New GHC Members
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Highlights: Higher Densities Using Quality Design 
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Missing Middle Workforce Housing Study 
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Please Welcome New GHC Members
GHC Monthly Meeting September 2022

Highlights: Wait Before Making Adjustments to UGA/MRGA

• Good Planning Principles would encourage County’s UGA and 
City’s MRGA to Align 

• City is starting a long-term Water/Wastewater Study
• City and County are Considering a New Water Source
• Outcomes Will Dramatically Impact Our Capacity To Provide 

Services Inside Our Growth Areas

Any change in UGA Boundary should happen AFTER 
Water/WW ctudy is completed, data is reviewed, and 
decisions are made on a possible new water source
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Please Welcome New GHC Members
GHC Monthly Meeting September 2022

Highlights: Aggressive Infrastructure Investments  

• If We Grow At, We Will Need More Invested In Roads, Schools, 
Water/Wastewater Infrastructure, Etc.

• We Need To Keep Ahead of Growth and Prevent Any Moratoriums
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ARPA 
Funds
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Recommendation Highlights: Permanent Easements

• County’s past efforts to protect our ag lands, sensitive areas, and 
historically sites, are commendable. 

• Future uncertain, technology evolving at pace difficult to predict.
• Permanent easements, by their nature, are irreversible. While 

they can be an effective tool for conservation, their long-term 
impact must be carefully considered.

We recommend that the county reevaluate the targeted 
areas for future easements. This process should include 
public outreach, and comprehensive map of targeted areas
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Please Welcome New GHC Members
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Recommendation Highlights: Economic Diversity

• Attention should be given to how our land use planning and zoning 
encourages diversity in our economy 

• The current draft plan eliminates ancillary retail and commercial 
uses in areas that are zoned for industrial, manufacturing, or 
logistical uses and decreases Industrial Flex zoning

• These zoning changes and the current market may also incentivize 
more warehouse development in an already saturated region.

We recommend this policy be reexamined and that Industrial 
Flex zoning is increased, not decreased, to allow for more 
diversity in our economy. 
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Recommendation Highlights: Implementation Section

• This section shows various actions and strategies that should be 
taken to support the new Comprehensive Plan and breaks them 
down into 3 timelines: “Short Term” (Under 5 years),                
“Medium Term” (5-10 years), or ”Long Term” (10 Years+)

• Recommendations Made Include:
• Add Missing Middle/Workforce Housing Study in Short Term
• Move timeline up for various items involving infrastructure 

planning (Short Term), Zoning updates, Econ Dev efforts
• Add Update Long-term preservation plan w public input
• Misc: EV charging needs, Water Trail Master Plan, etc. 
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For More Information Visit:
www.MissingMiddleHousing.org

See MDP Webinar is at: 
https://youtu.be/wR8FZ6Ssumw?si=BJbmASoXNMeIGOfq

Today’s Presentation on Missing Middle Housing
Came From:

http://www.missingmiddlehousing.org/
https://youtu.be/wR8FZ6Ssumw?si=BJbmASoXNMeIGOfq


Adjourned
Thank You for Coming

Stay Well
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